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Generalities
The dissemination plan is part of Work Package 8 Dissemination activities and market studies.
The general objective is to define a plan for the dissemination needed to make known the
Metrocargo system and the European MIT project.
This task will be lead by I.Log Iniziative Logistiche.

Audience
The present deliverable is filed as Confidential, as it contains critical information related to the
Metrocargo system.
The audience of the document is restricted the MIT Partners.

Prior Status
A full scale prototype of Metrocargo equipment has been designed and constructed and installed
in Vado Ligure (Savona - Italy) with the collaboration of Port Authority of Savona.
Metrocargo equipment could offer flexible solutions thanks to the modular of Metrocargo in several
areas: sea terminals, network terminals and break of gauge terminals.
In order to promote the results and visibility of the project and of the Consortium and to
demonstrate Metrocargo through different kind of commercial promotion, it’s very important
organize dissemination activities underlining, thanks to MIT, the new results of the market-ready
Metrocargo.
The focus of dissemination will be to find new contacts and clients in Port Authorities, Inland
Terminals, Logistics Platforms and Shippers.

Target groups
The dissemination plan be addressed to possible interested parties, such as:
- large shippers
- freight forwarders
- factory transportation and logistics planners
- Logistic chain Operators and Freight Integrators
- ports
- railways
- Public Authorities.
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Objectives
The dissemination activities will be undergone to promote the results and visibility of the project
and the Consortium demonstrating the opportunities of Metrocargo through different kind of
commercial promotion.
The activities of this deliverable will be pursued along two main lines:
- setting up demonstration tools.
- organization of events,
o including events centred on the Vado Ligure prototype
o road shows, in at least four EU countries
o exhibiting at major trade fairs.
The activities to set up demonstration tools will include:
- preparing promotional material
- setting up a video clip
- setting up a Wikipedia entry
- setting website dedicated to the promotion of Metrocargo
- sending newsletters
The activities in order to organize events, contacts and exhibiting at major trade fairs will include:
- attending and exhibiting at trade fairs
- public relations and presentations in seminars, etc
- identifying possible customers to visit directly.
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Methodology
This dissemination plan outlines the external public communication and presentation strategy for
the MIT project. The dissemination approach for MIT is accomplished through activities
encompassed by a dedicated work package. The approach to dissemination is designed to fulfil
the following action items, which are considered crucial for further exploitation of the MIT project
results. (See the following table).
Plan

Careful, strategic plan for effectively disseminating and exploiting the project Results

Design

Design of comprehensive branding for the MIT project (including logo) and targeted
activities and actions to ensure a wide visibility and identification of the project for
marketing-driven dissemination

Create

Creation of promotional materials for content-driven dissemination

Distribute

Use of the web to distribute project-information and materials (i.e. Distribute flyers
and newsletters)

Represent Attending and exhibiting at trade fairs, public relations and presentations
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The activities
The activities to set up demonstration tools will include:
-

preparing promotional material
Create a fair kit composed of roll-ups, posters, flyers, gadget, graphics and pictures to dress
fairs stand
Writing brochures in different languages (English, Italian, German, Dutch)

Making flash disks containing presentation, videos of Metrocargo in operation and
performance tables.
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-

setting up a Wikipedia entry
The innovative concept of Metrocargo and the MIT project must be illustrated.
(http://en.wikipedia.org/wiki/Metrocargo_Intermodal_Transport)

-

setting up a website dedicated to the promotion.
A project website was created at the beginning of the project and is available under the
following link http://www.mitproject.eu (see also the following figure).
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The website aims to providing access to news, updates and current events related to the
development of the MIT platform, and will thus be updated regularly during project duration. It will
also serve as a promotional web-based tool for the project.
The website targets two groups: an open public area of the website that can be accessed by
everyone, providing general information about the project; and a restricted access area for
consortium members only.
-

sending newsletters
The newsletters will be sent to the main stakeholders and distributed at fairs and events.

-

setting up a video clip
The video clip will show the Metrocargo concept and technologies, will explain how it works
and will show the equipment in operation.

-

Setting up a model of Metrocargo plant, to explain with it the various phases of movements
that Metrocargo have to make to move the load units.

The activities in order to organize events and exhibiting at major trade fairs will include:
-

attending and exhibiting at trade fairs
The Consortium chose attending and exhibiting at fairs as the main dissemination instrument.
The Consortium selected and evaluated the major trade fairs either to visit, illustrating MIT to
interested exhibitors, or to exhibit in with an own booth.

-

public relations and presentations in seminars, workshops and road shows, etc.
The objective of meetings and seminars will be, according to the situations and type of
operators present, to introduce one or both of the main Metrocargo applications: distributed
intermodal transport over a territory and port to dry-port shuttling.
The goal will be to give to the participants also a clear understanding of the strategic and the
specific benefits deriving from Metrocargo

-

locating possible clients to visit directly.
During the MIT project I.Log will organize specific meetings in order to study new possible
installations.

Regarding trade fairs, it was decided to participate as exhibitors in specific period of advancement
of project to explain and present the work progress. Especially the last fair, Transport Logistic, that
is scheduled in the last month of project is perfectly timed to explain and present the project
results.
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The choice of the fairs was made also according to the following MIT meeting plan:

Date

Organizer

Location

Topic

6/December/2012

Molinari

Jenbach

Meeting

13/March/2012

System Navigator

Amsterdam

Meeting

12/June/2012

Witt

Berlin

Meeting

12-13/November/2012

Ilog-Imavis

Genoa

Meeting

6-7/May/2013

Ilog-Imavis

Genoa

Meeting

The fairs where we exhibit are located in Countries where we deem the most interesting to
disseminate Metrocargo and MIT results.
In the following the list of fairs chosen by the Consortium:
Date

Fair

Location

1-3/May/2012

Multimodal
2012

Birmingham United
Kingdom

5-7/June/2012

Transport
Logistic
China

Shanghai China

18-21/September/2012

InnoTrans

4-7/June/2013

Transport
Logistic

URL

State

http://www.multimodal.org.uk/

Exhibitor

http://www.transportlogistic-china.com/

Exhibitor

Berlin Germany

http://www.innotrans.de/en/

Exhibitor

Munich Germany

http://www.transportlogistic.de

Exhibitor

The Coordinator will evaluate the possibility to exhibit at other events or modify the previous list
according to circumstances.

Some information about the fairs are detailed in the following:
Multimodal 2012 (1-3 May 2012) – Birmingham, United Kingdom
Multimodal was launched with the principal aim to provide the UK & Irish cargo-owning community
with a long awaited ‘one stop shop’ where they can compare suppliers, routes and modes, gain
invaluable information crucial to helping them become more efficient and effective and enable them
to network with other cargo owners.

Transport Logistic China (5-7 June 2012)
Supply and demand of the Asian transport and logistics industry converge in Shanghai. Besides
making new business contacts and reviving old ones, this is where exhibitors present the trends
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and developments of the future and set the course for long after the exhibition in interesting
conferences and meetings.
It will be very important for Metrocargo dissemination to approach the Asian market, that has a
very great potential. Also it will be a chance to revive the contacts made in three previous visits to
Beijing Shanghai by I.Log staff during 2005.

InnoTrans (18-21 September 2012) – Berlin, Germany
With a large number of reference projects and over 220 transport technology firms, Berlin is the
main focus of Germany's transport engineering industry and an ideal venue for InnoTrans, an
international platform for buyers and sellers of passenger and freight transport technology.
InnoTrans has become established as an international industry showplace focusing on Railway
Technology. A full range of rail vehicles are presented in static displays on the Messe Berlin tracks
located outside the exhibition halls. Other key InnoTrans features include Railway Infrastructure,
Interiors, Public Transport and Tunnel Construction.

Transport Logistic (4-7 June 2013) – Munich, Germany
The world´s largest trade fair for logistics, mobility, IT and supply chain management, which closed
on Friday, May 13 in Munich, has turned in not only an increase in the number of exhibitors – it has
also attracted more visitors than ever before: 51,310 trade visitors from 137 countries came to the
fair. "The atmosphere in the halls was exceptionally business-focused and positive, very forwardlooking really. The sector finds itself in a strong upwards trend.

We decided to exhibiting in fairs located in the most interesting countries to disseminate
Metrocargo and MIT results.
In addition we consider useful visit the following fairs.

Date
27-30/March/2012
10-12/April/2012

Fair
SITL Europe
2012
Intermodal
South
America

Location
Paris -France

URL

State

http://www.sitl.eu

Attender

São Paulo Brazil

http://www.intermodal.com.br/en/

Attender

http://www.tocevents-europe.com/

Attender

http://www.tocevents-me.com/

Attender

12-14/June/2012

TOC Europe

Antwerp Belgium

2-4/October/2012

TOC Midle
Est

Dubai

The Coordinator and the staff will evaluate the possibility to attend at other events or modify the
previous list according to circumstances.
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