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GENERALITIES
Introduction
Today railroad shipment of containers is limited to point-to-point trains, without the possibility of
loading and unloading at intermediate stops. The reason is that wagons are loaded and unloaded
vertically with gantry cranes or similar equipment, which obviously cannot operate under the
overhead electric feeding line. Trains need to be shunted to marshalling yards and back to the
regular railway tracks using a diesel locos, which is costly and time consuming, therefore only point
to point trains are operated, excluding transfer and collection of load units along the territory they
cross.
Since 2004 the Metrocargo initiative is under development, aimed at enhancing intermodal
shipment based on an innovative horizontal loading technology capable of working under the
catenary.
The EC-funded FP7 “research for the benefit of SMEs” project 222199 VIT- Vision for Innovative
Transport, completed in 2009, developed single components, mainly related to computer vision,
that were successfully incorporated in a prototypal Metrocargo unit that was constructed with own
funding, installed in the port area of Vado Ligure and extensively tested by an independent
qualified organization.
An extensive dissemination action will be pursued along two main lines:
- setting up demonstration tools.
- organization of events, including events centred on the Vado Ligure prototype, a road show in
at least four EU countries and exhibiting at major trade fairs.
The dissemination plan is part of Work Package 8 of the Dissemination activities and market
studies.
The objective of this document is to set out in a detailed and verifiable manner, the terms of use
and dissemination of knowledge arising from the Metrocargo technologies. The document provides
a detailed overview of all dissemination activities planned during the 24 months of the project.

Structure of the document
The document includes the following parts:
-

The report on the most important activities, which were performed in the Project’s last 24
months

Identification of opportunities and target groups
A careful mapping of specific opportunities and tasks has to be made in order to support the
dissemination activities that will be performed during the MIT project. Therefore, target groups
have been constructed for obtaining contacts and opportunities for collaboration and for
dissemination.
The target groups identified for MIT project are:
- large shippers
- freight forwarders
- factory transportation and logistics planners
- logistic chain operators and freight integrators
- ports
- railways
- Public Authorities.
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Objectives
The dissemination activities had the objective to promote results and visibility of the project and of
the Consortium and to demonstrate the opportunities of Metrocargo through different kinds of
commercial promotion.
The activities included in this deliverable were pursued along two main lines:
-

setting up demonstration tools
organization of events in EU countries:
o events centred on the Vado Ligure prototype
o exhibiting at major trade fairs, in Europe and in China
o road shows, speeches and work shops

The activities to set up demonstration tools included:
-

preparing promotional material
setting up a video clip
setting up a Wikipedia entry
setting up a MIT website
updating Metrocargo technology web-site

The activities in order to organize events, contacts and exhibiting at major trade fairs included:
-

attending and exhibiting at trade fairs
public relations and presentations in seminars, etc
identifying possible customers to visit directly.
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Methodology
This dissemination plan outlines the external public communication and presentation strategy for
the MIT project. The dissemination approach for MIT is accomplished through activities
encompassed by a dedicated work package. The approach to dissemination is designed to fulfil
the following action items, which are considered crucial for further exploitation of the MIT project
results. (See the following table).

Plan

Strategic plan for effectively disseminating and exploiting the project Results

Design

Design of comprehensive branding for the MIT project (including logo) and targeted
activities and actions to ensure a wide visibility and identification of the project for
marketing-driven dissemination

Create

Creation of promotional materials for content-driven dissemination

Distribute

Use of the web to distribute project-information and materials (i.e. Distribute flyers
and newsletters)

Represent Attending and exhibiting at trade fairs, public relations and presentations
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1. WIKIPEDIA ENTRY
During the first months of activity, a Wikipedia entry illustrating MIT – Metrocargo project and its
key features was created.
WIKIPEDIA is a collaboratively edited, multilingual, free Internet encyclopedia supported by the
non-profit Wikimedia Foundation. Wikipedia's 30 million articles in 286 languages, including over
4.2 million in the English Wikipedia, are written collaboratively by volunteers around the world.
Almost all of its articles can be edited by anyone having access to the site.
It is the largest and most popular general reference work on the Internet, having an estimated 365
million readers worldwide.
For this reason, Metrocargo and MIT project were inserted in Wikipedia.
Link to Wikipedia: http://en.wikipedia.org/wiki/Metrocargo_Intermodal_Transport
The page, in particular, has been divided into the following contents in order to explain the most
relevant features of the innovative Metrocargo technology:
1 The Metrocargo Concept
1.1 The Technology
1.2 Distributed intermodality
1.3 Port to dry-port shuttling
2 The MIT Project
2.1 Objectives
2.2 Project partners
2.3 Current status
In the first chapter Metrocargo concept and technology are described.
It is also said that “MIT - Metrocargo Intermodal Transport project is about bringing Metrocargo
from research to market stage and promoting its dissemination among logistic decision-makers
throughout Europe. Technically, MIT will implement specific technical improvements and the
scaling up from single prototypal unit to full industrial installation, developing typical plant design
and SW applications to automate and optimise the work flow and provide interfaces with operators
and external systems. Promotion and dissemination will be the main goal, carrying out market
studies in several EU member states and subsequent market plans to exploit the Metrocargo
features in terms of installation and operating costs, limited use of dock area, safety and
environmental impact”.
In the third paragraph of the first chapter the main logistics application of the Metrocargo
technology (i.e. network for distributed intermodality and port to dry-port shuttling) are explained.
In particular, the efficiency of Metrocargo equipment is well exploited when fast processing of full
trains is required, as in shuttling between ports and dry-ports and at gauge-change stations, as at
the EC borders with Spain, Russia and Ukraine, and similarly at the border between Russia and
China.
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The second chapter is dedicated to the MIT project. It presents indeed the main objectives of the
initiative which can be summarized as follows:
•

Promoting and disseminating the Metrocargo technology,
technology, carrying out market studies
s
in
several EU member states and subsequent market plans;
plans

•

Exploiting the Metrocargo features in terms of installation and operating costs, limited use
of dock area, safety and environmental impact;

•

Implementing specific technical improvements and the scaling up from single prototypal unit
to full industrial installation, developing typical plant design and SW applications to
automate and optimise the work flow and providing
provid
interfaces with operators and external
systems.
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Partners of the Consortium are then stated and described for their missions and main activities.
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2. INTERMODAL WIKIPEDIA
In addition, during InnoTrans 2012, some contacts with the Research Group Transport Logistics at
the Technical University of Applied Sciences Wildau were taken.
Technical University of Applied Sciences Wildau is the Lead Partner of the European Project
FLAVIA -Freight and Logistics Advancement in Central/South-East Europe - Validation of trade
and transport processes, Implementation of improvement actions, Application of co-coordinated
structures.
The FLAVIA project involves partners from Austria, the Czech Republic, Germany, Hungary,
Poland, Romania and Slovakia.
FLAVIA will bring together experienced stakeholders in the field of new intermodal transport
services to develop trans-national action plans, concepts and suggestions. Key stakeholders from
the whole FLAVIA corridor with logistic background will support the objectives of the project as
associated partners. Together they build a triple helix of logistics knowledge competence,
government and inter-/multimodal transport industry. All integrated actors are interested in an
increased accessibility of the regions and improved trade and transport relations along the FLAVIA
corridor.
Link to Intermodal Flavia project: http://www.flavia- online.de/infopool.html
Within’ the project, the first Intermodal Wikipedia has been created. It is meant to be a reference
work for forwarders and interested parties in intermodal freight transport.
Technological and organisational solutions for the development of intermodal transports are
collected in this common knowledge base.
The Intermodal Wiki gets information on intermodal transports, cargo handling technologies and
innovative solution concepts about Intermodal train concepts, intermodal vessel concepts and
intermodal terminal development.
Link to Intermodal Wikipedia: http://www.th-wildau.de/flavia/dokuwiki/doku.php
Metrocargo concept and technology was inserted and described in the Intermodal Wikipedia.
Link to the Metrocargo section in the Intermodal Wikipedia:
http://www.th-wildau.de/flavia/dokuwiki/doku.php/im_trains:metrocargo
In the Metrocargo section in the Intermodal Wikipedia has been divided into the following contents
in order to explain the most relevant features of the innovative technology:
1.1 Short system description
1.2 Equipment
1.3 Auxiliary systems
1.4 Benefits for customers
1.5 References/Useful links
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